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IOWA COMMUNICATIONS NETWORK 






THROUGH IOWA’S BROADBAND INFRASTRUCTURE AND PARTNERSHIPS, BROKER ACCESS FOR IOWANS TO 




REPRESENT THE PUBLIC NETWORK INVESTMENT WHILE PARTNERED WITH THE PRIVATE SECTOR TO BENEFIT 




1. CUSTOMER FOCUSED 
2. BENEFIT THE CITIZENS OF IOWA 
3. PARTNER WITH PRIVATE SECTOR ENTITIES 
4. VALUE AND EMPOWER EMPLOYEES 
5. TEAMWORK AND COOPERATION THRIVE AMONG STAFF, CUSTOMERS, AND PARTNERS 
6. TRUST AND INTEGRITY ARE PARAMOUNT 
7. RESULTS DRIVEN 
 
 
IOWA COMMUNICATIONS NETWORK 













1. OPERATE THE NETWORK IN AN EFFICIENT AND RESPONSIBLE MANNER PROVIDING THE MOST 
ECONOMICAL SERVICE. 
 
2. MAINTAIN A QUALIFIED WORKFORCE. 
 
3. ENSURE CUSTOMER NETWORK CAPACITY NEEDS ARE MET WHILE ACHIEVING OPTIMAL UTILIZATION 
OF ALL NETWORK FACILITIES. 
 
4. ENABLE CUSTOMERS, STAKEHOLDERS, PARTNERS AND END USERS TO HAVE A FULL UNDERSTANDING 
OF THE PURPOSE OF THE ICN AND CAPABILITIES OF BROADBAND AVAILABLE THOUGH ICN IN 
PARTNERSHIP WITH PRIVATE SECTOR ENTITIES. 
 
IOWA COMMUNICATIONS NETWORK 




2011 - 2014 STRATEGIC PLAN
LEAD:  GRONER
TEAM: GRONER, EVANS, COX, CRUISE

















6. Review service delivery intervals Cox 6/30/2012



















2011 - 2014 STRATEGIC PLAN
LEAD:  GRONER
TEAM: GRONER, EVANS, COX, CRUISE
Lead Due Date Completion Date Metric and Target                       
(Importance to Agency)















3. 1. Establish costing matrix Cruise 10/31/2013

























2011 - 2014 STRATEGIC PLAN
LEAD:  M. JOHNSON
TEAM:  BROYLES














































2011 - 2014 STRATEGIC PLAN
LEAD:  M. JOHNSON
TEAM:  BROYLES
Lead Due Date Completion Date Metric and Target                        
(Importance to Agency)
















2011 - 2014 STRATEGIC PLAN
LEAD:  WALLIS
TEAM:  MARLEY, STUBER, V. HARRIS, WILLIAMS, MEINDERS 
Lead Due Date Completion Date Metric and Target                        
(Importance to Agency)



















GOAL:  ENSURE CUSTOMER NETWORK CAPACITY NEEDS ARE MET WHILE ACHIEVING OPTIMAL 
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2011 - 2014 STRATEGIC PLAN
LEAD:  WALLIS
TEAM:  MARLEY, STUBER, V. HARRIS, WILLIAMS, MEINDERS 
Lead Due Date Completion Date Metric and Target                        
(Importance to Agency)
GOAL:  ENSURE CUSTOMER NETWORK CAPACITY NEEDS ARE MET WHILE ACHIEVING OPTIMAL 
























2011 - 2014 STRATEGIC PLAN
LEAD:   CASSIS
TEAM:  FUJINAKA, LARSEN
Lead Due Date Completion Date Metric and Target                        
(Importance to Agency)
1. Develop collateral materials Larsen 11/15/2010  Feb 2011
2. E‐publish a monthly newsletter Larsen Monthly Completed 
Monthly
3. Develop a new website Larsen ON HOLD
4. Provide video training via the website Larsen Monthly Completed 
Monthly
























GOAL:  ENABLE CUSTOMERS, STAKEHOLDERS, PARTNERS AND END USERS TO HAVE A FULL 
UNDERSTANDING OF THE PURPOSE OF THE ICN AND CAPABILITIES OF BROADBAND AVAILABLE 
































2011 - 2014 STRATEGIC PLAN
LEAD:   CASSIS
TEAM:  FUJINAKA, LARSEN
Lead Due Date Completion Date Metric and Target                        
(Importance to Agency)
GOAL:  ENABLE CUSTOMERS, STAKEHOLDERS, PARTNERS AND END USERS TO HAVE A FULL 
UNDERSTANDING OF THE PURPOSE OF THE ICN AND CAPABILITIES OF BROADBAND AVAILABLE 













Copies of Iowa Communication Network’s Strategic Plan are available on the ICN Web site at www.icn.state.ia.us. Copies of 




Iowa Communications Network 
400 East 14th Street 
Des Moines, Iowa 50319 
 
(515) 725 – IOWA (4692) 
(877) ICN-IOWA (426-4692 
 
 
